O
VALLOCYCLE

THE MONTEVALLO BIKE SHARE

Title: ValloCycle Board Agenda Date: March 2, 2023
Location: City Hall Time: 6:00pm
Call to Order
People:
e Board members — check-in & verification of quorum
e Guests

e Recognition / Awards

Approval of Minutes
e February 2, 2023

Reports
e Memberships
e Financial (Income, Expense, Budget)
e Fleet Update
e Marketing / Fundraising (Chamber Chatter, Events)

New Business
e Bicycle Rental Agreement, Waiver of Liability and Release update
e Proposed budget expenses

Old Business
e Commute Smart rack locations update
e Shed update

Other Business

Adjourn

Next Board Meeting — April 6"



